PERFORMANCE AGREEMENT FOR EMPLOYEES ON LEVELS 1 
TO 12 

Following complelcn of mis form, a copy musi t>e lofwartod to Human Rpscufce 
Management 

ENTERED INTO BY AND BETWEEN: 

The Independent Police lnves*jgBtivo Oirectotato herein represented by Director 
Corporate Governance (herein referred to as the Ejnployer) 


And 


Mr Amar Rabee MaharaJ as the Deputy Director (position herein feterred to as 

the Employe©) 

WHEREBY fT IS AGREED AS FOLLOWS 

1 PURPOSE 

11 Trie purpose of entering tnio this agreonnonl is to communcata to tne 
Employe© the petfcrmance expectations of the Employer 

1.2 The performance agfeement and accompanying wortt plan shal C>© usao as 
the basis for atsess'ng the suitability of the Employee for permanent 
empkrymert (if on pnobadon), and to assess wtielher the Emp!o>t:e has met 
the performance expectations applicable to hjs/hef \oo. In tn© eve^^i that m© 
femDioy'oe has s.gnificantly exceeded the pedonnanco cxpcctaLons, r>e/she 
may quality for aporopfiale rewards Deiat!s are ooliir^ed rn the Department s 
Performance Management and Devel'DOfnent System 

13 Should a dispute a^ise between the Employer and the Errplcyee in respect 
of rnatiers regulated by Ihis agreement me dispute shall be rosotved in 
terms of the prowsons of tn© Labour Ralaioos Act af>d PSCBC Roscluiion 
3 of :509 

2. VAI IOITV OF THE AGREEMENT 

2 1 rne agreemenr wit! be vaiKj for the per«t 01 April 2017 (o 3l March 2C ^ 8 

2.2 Toe centert cl the agreement m<iy be revis*3d at ony brno dunno the above- 
mentioned period to determine the appiicab iity ot the matters agreed upon 

2 3 I at lime lu^mg the \ia!ia ty ot lh:s agreemerti the work env iorunent ot 
the deoa'trnent altom (whether q% a retuh of government cr monart'rnent 




















d«09,ar„ 01 or.eiw.se), to the ertent llial me conlenls o 1 '‘'® 

no longer appropfiate. (ne contents sliall mimed.ately be revised 


3, JOB DETAILS 

P^'rssl number 

Camponeni 

Unit 

Salary les^ol 
Notch 

Occupotional c^aificaiton 
0esjgp3Uon 



Corporate Governance 
Ethics end R\'ik 



11 

Manapemanl Support 
Deputy Diractor 


4 JOB PURPOSE 

Etnics Managoment 

5 JOB FUNCTIONS 

* To manage Ihe einics offees funcltnn and maintain stnjclural meaEures \o 
pfomoto an ethical ckmaie wilhin H’le department 

• Provide Uatning on ethics and integrity, and fraud preven'jon tc tP 0 
employees and rraintair avrareness and comiriLinlcauon rhereo* 

* Mafnlatn a register of fraud allegations arrj ccrnolaints to Me ethics oTice 
and ensure repofting mechanisms ernj n pUce fo unJji-viiji mO ureyniL-if 
conduct 

• Momtof and evaluate Ihe offeenvenesa of i u rran^gemont 
programme of lh«: IPiD 


6 REPORTING RCQUIREMENTS/LINES AHO ASSESSMENT LINES 

c ^ The Rmploy'ec ehntt report as his supor^inor on 

ad paiti of th g agreement The Empfoyen g:i Ti 


lirnojjs!/ Jloft tl Q sup^rv!5n/ of any vj fiic^cn Mat could preclude 

the achie^enonl any perfcxm?inc*^ ^ vunJCfiakinnn 'noludinQ 
the cuf t njLrtwy itty\ [yiop i;v«l ' U; tjke lo n tin- 

innprtf o d^/!auof> frem the trijir',^! igrccmei t i:^ mrnim! 7 ©d 


EbLaLlish ^ 
n ofdc» t j 


d - UiKi apprapnatr> ► 
rcrforni^nCL* 


xnrol" aid leporlifig s\ /x‘:ns 







achievement o( perfoimance agreement measures. 


6.2 In turn the supervisor shall 


Meet to provide teedoack on pertomnance and to identify areas for 
development at least tw»OG a year. 

•> Create an enabling environment to facilitate effective performance by the 


Employee. 

•> Facilitate access to skills development and capacity building oppominities 

•> work collaboralively to solve problems and 

pioblems within the department that may be impacting on the perfoimance 

Of the Empky/ee 


7. PERFORMANCE APPRAISAL FRAMEWORK 


Perlormance will bo assessed according to the Informati^ 
work plan (attached as Appendix A) and the 
(GAFs)/Core Management Criteria (CMC) framework The specific 
GAFs/CMCs together with their weightings are for examples as follows 


7 1 The KRAs and GAFs/CMCs dunng the period of this agreement shall oe as 
set out m the table below 


7.2The Employee undertakes to focus and to actively work towards the 
promotion ana implementation of the KRAs within the framework of Ihe laws 
and regulations governing the Public Service The specific duties/outpuls 
required urvjer each of the KRAs are outlined in the attached work plan 
Annexuro A. KRAs should include alt special projects the Employee is 
involved in Tne work plan should outline the Employee's specific 
responsibilities in such projects. 


Work plan 

rKRA» 

Weight 1 

1 To manage the ethics offices functions 

1 

1 

-^0 

2. Provide awareness on ethics arvi fraud prevention to 

1P|0 employees 

40 

. 3 Maintain a register of fraud allegations anti complaints to 

tne ethics office 

20% 


















^00*A t 


NOTE: WEIGHTING OF KRAs MUST TOTAL 100% 


a. The Employee ossessmenl will be baaed on his performance in 
relation lo the dulie^ outputs outlined In the attached work plan 
as well 8S the GAFs/CMCs marked here-under Only seven 
GAFs {eight in cosc of supotvison) I five CMCs. inclusive cf any 
that may become prescribed from time to lime should be 
selected from the fist that is deemed to be critical lor the 
Employee's specific job, 


1 

Welfht 

! Job Knowledge 

25% 

1 Quality 'I 

25% 

1 CornmunHIHi ^ 

25% ‘ 

Plannir>g amfEvecution 

25% ' 


100% - I 


NOTE WEIGHTING OF GAPS MUST TOTAL 100% 


4. CONDITIONS OF PERFORMANCE 

The Employer shall provide the Employee with the necessary resources and 
leadership to perform in terms of this agreement Resource require-insnls 
should be outlined in the work plan of components and individual Employee. 

5. PERFORMANCE ASSESSMENT 

Fne assessment of an Employee shall be based on his/her performance in 
relation to the KR/^ and GAFs/CMCs and starxlards, as set oul n Ihis 
performance agreement arKi attached work plan Beth KRAs and 
GAFs/CMCs Will be assessed using a five point scale, as will the emoiayoe's 
O’verail performance 

For all employees KRAs and CMCs shall contribute 80% and 20% 
respectively towards the final total assessmert 

6. FEEDBACK 

Perforrrance feedbcck {at least twice a year) shall bo based on the 

super/soFs assessrnent of Ihe employee s performance in relation In the 

KRAs arw GAFsa:mCs arvj standards oufhned r this peiormanco 
agreement 












































7. developmental requirements 


MthS the Piibnc Serwce: (attach«»d tnd(v.dual Oovalopmont Plan) 


Lisl only iierri'zed development afea^ Dotew 

8. Con'erences and seminara of govern<ifice nskandemic* 

In fto Jar as ine above training needs coincKle witn the 

1-n.f t^ioQ into a^unt financial realities, tho Employef 

undertakes to explore the Employee to 

developmental needs o* the Employee shall ^ review^ a. toe annual 
appraj^of performance Details of courses conferences, e c to be attende d 

Shall as far as possible be included in me employee s work plan - 

9 TIMETABLE AND RECORDS OF REVIEW DISCUSSIONS AND 
ANNUAL APPRAISAL 


The progress reviews will be undertaken every cuarterty and naif yearly 
feedback sessions will be field dunng September each year 


Annual pedormarvce assessment will occur during Match of every yea' 
10 MANAGEMENT OF POOR PERFORMANCE OUTCOMES 


Poor performance will be handled through Incapacity on Poor Performance 
11 DISAGREEMENTS AND DISPUTES RESOLUTION 


14 1 Any disaoreemeni about the nature of the emplovetf’s PA. whether it 
relates to key responsibilities, orwnties, methods of assessment and/or 
salary mc'ement in this agreement, sha'l be mediated by EJteculivo 
Dlractor. Mr RJ McBride. 


14 2 If this mediation fails, tne normal d soute resolution procedures wiH apply 


12 AMENDMENT OF AGREEMENT 

Amendfne.nu to the agreement shall be ip wnting and can only be eftricted/,- 
after disc'jseion and agreement by both parses 




13 SIGNATURES OF PARTIES TO THE AGREEMENT 


Tho contents Of this docymenl have been discussed and agreec with the 
cmoloyee concerned 



Name of supc 
Signature 
Date ; 



Name of Head offGgmponent/Offico' 
Signature 


Date 
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